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Ambient Intelligence

Vecco Med: The Two-Step Learning Company

Experience, compiled into capability.




The Core Investment Thesis:
Revenue + Learning Density

We are building a learning-rate advantage. Medical training is the ultimate first market because it
provides two massive assets simultaneously:

Economic Engine Asset Engine
- Immediate Value: Training programs need to - High-Frequency Encounters: Training generates
reconstruct encounters for after-action review dense, repeated scenarios—far faster than live
and simulated handoffs today. field operations.
- Capital Efficiency: Sells into existing budgets - Safe Study of Error: A controlled environment to
for instructor feedback without requiring multi- observe failure modes, timing distributions, and

year live clinical integrations. recovery paths before the stakes are irreversible.
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The Inmediate Wedge: Instrumenting the Scenario

Does the system help the team see, understand, and improve the
encounter with less reconstruction and better evidence?

Work in Motion. Encounters are captured

selectively (audio, structured state, timestamps) e =

without forcing learners to narrate for the software. /
&

Experimental Freedom. Conditions (noise, ‘,’

distractions, timing) are varied deliberately to & ,
stress the team and expose transition states. |

Human Authority. The instructor remains
responsible for interpretation and evaluation. The @
system makes uncertainty inspectable rather

than grading autonomously.




The Core Engine: The Encounter-to-Capability Loop
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Selective observation. Motion,
noise, overlapping speech,
and incomplete sensors.
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The real work. Bounded
episodes of assessment,
action, and communication.
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The control surface.

The improved capability is

returned to practice. The | I EVEI‘V encounter Inspecting, correcting, or
loop begins again from a | bBCUITIES an asset. ) | rejecting questionable

changed state. information.

Extracting patterns (failure
modes, recovery or (failure
modes, recovery paths) that
survive beyond a single session.

Changing a downstream
artifact—a scenario, a
debrief, or an instructor cue.
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Back Haul: Distributed Experience into Shared Memory

Local experience does not compound by itself. Back Haul is the governed
mechanism that makes learning cumulative across sites.
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The Scale & Discovery Loops:

- Scale: More sites -> broader state-space coverage ->
better models.

- Discovery: More sessions -> expose anomalies -> better

questions and interventions.

Local Training =
Sites




The Model Layer: Compiling Experience into Intelligence

Compilation transforms observations into inspectable models and testable changes. It is not simple summarization.

Failure Models

Recurring structures and state
transitions that reliably precede
poor performance or a loss of
viable options.

Timing Distributions

Identifying exactly where a delay

IS harmless, where it is expensive,
and where seconds make correction
impossible.

=

Recovery Pathways

The precise sequences by which
teams recognize a problem, regain
situational awareness, and restore
viable options.

Intervention Evidence

Empirical data on which specific
explanations, prompts, or scenario
changes actually improve future
human performance.
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- AL The strategic crossover is the exact point
The FI rSt Ca pa b I I Ity Crossover accumulated evidence supports a
meaningfully better training capability
than local Institutional memory alone.

Vecco Med
Compiled Experience

Unlocking Step Two.
Only after crossing this threshold

Activation Curve
System Capability

does the system earn the right to
expand into live clinical and
operational environments.

The Crossover

Time / Volume of Observed Encounters
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The Conditional Upside: Field Capability

The field system does not begin with an empty notebook.

Phase 1:
Training.

High volume, Low risk,
High iteration.

Phase 2: Live Field
Operations.

Low repetition, High risk,
High consequence.

» The Harder Starting Point: Field-only deployments face slow approvals, unrepeatable
conditions, rare states, and unforgiving consequences.

®» The Inherited Advantage: By starting in training, Vecco Med’s future field applications
(prehospital documentation, handoff support) will inherit years of compiled experience
regarding human failure, recovery margin, and timing.

» The Condition: Field operations are a conditional horizon, pursued only after the training
learning system proves useful, governable, and economically viable.
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Defensibility & The Moat

The moat is not raw data. It is the history of disciplined learning.

Commodity Al Vecco Med
New Entrants Compiled Experience

A governed history of repeated

Off-the-shelf foundation models:

The Asset large lakes of unstructured audio. observgtlons, tested hypotheses,
and validated corrections.
= B —
Produces plausible summaries of Predicts state transitions, maps
The Insight what happened in a single recovery pathways, and measures
encounter. intervention effectiveness over time.
N M
R
The Features and transcription A compoqnding time_advantage.
Defensibility accuracy improve for everyone A competitor cannot Instantly b_uy
simultaneously. years of empirical model evolution.

N _—




Invariants: Governance as Architecture

A system does not become safer by sounding cautious. Safety principles must
be expressed in product architecture.

The Learning Path

| -' -
o .
= . E
I P I o MGG ©

Human Authority Explicit. Inspectable Uncertainty. Non-Blocking Fallback.

The system supports observation and The system distinguishes between High-consequence systems must fail
review. Instructors retain training supported facts and ambiguous data. safely. Established care,

authority; clinicians retain diagnostic Users can trace, correct, reject, or documentation, and training workflows
and treatment authority. No silent annotate questionable information. continue uninterrupted if the network,

transfer of accountability. device, or software faults.

Data Boundary: Lawful, scoped capture. ‘Every encounter becomes an asset’ is not a claim to own a patient's or learner’'s data. A Gemini Notebook




The Next Evidence Gates

A polished demonstration is not proof. Capital unlocks a bounded,
measurable pipeline to commercial scale.

Define a bounded workflow
with a design partner.
Establish baseline metrics,
capture scope, and strict
stop conditions.

Stage 2: LN otage 3: \
- Readiness 3 Evidence

Freeze the tested product Run the evaluation.
version. Confirm fallback, Measure missing

logging, and support information, review burden,
models before live instructor usefulness, and
evaluation. system failure.

Interest starts a conversation.

Evidence opens the next gate.
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Stage 4:
Decision |

Evaluate commercial fit
(buyer, budget, adoption
path). Decide to stop,
repeat, narrow, or
proceed to scale.
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