EARNED
COMPETENCE

Better training makes better
medics. The Vecco Med system
for clinical educators and
trainers.

VECCO MED

Ambient Intelligence
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WORK IN MOTION

Emergency work does not pause
for documentation.
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Instructors currently rely on memory and handwritten notes to
reconstruct complex scenarios. The result: lost state transitions,
forgotten communications, and highly subjective debriefs.




THE PARADIGM SHIFT: THE REVIEWABLE ENCOUNTER

An encounter is more than a final score.
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Vecco Med captures the sequence, timing, unresolved
concerns, and moments of uncertainty. It turns an
ephemeral simulation into a concrete, inspectable
asset for review—without forcing the learner to perform

for the software.
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THE ENCOUNTER-TO-CAPABILITY LOOP

Core Insight: Experience should compounding. ~
Every encounter becomes an asset when it C/':B 1. CAPTURE

leaves behind a better starting state for lifer o
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The learner trains again 2. REVIEW
from a better starting state. Instructor inspects

and corrects.

4. IMPROVE
. 3. LEARN
Adjust the next : ‘ :
scenario or debrief. |dentify recurring failure

modes or recovery paths.




After-Action Review (AAR)

Reimagined

\

Scenario Sequencing

/

Subjective pacing, prone to
missing subtle delays.

Vecco Med AAR

Objective timestamps, revealing
exact points of state transition.

Communication

Generalized summaries (“You
missed the radio call”).

Verbatim communications and
unresolved concerns captured
under pressure.

Error Identification

Focused on the final outcome
or score.

Exposes the exact moment
recovery margin was lost.

Actionable Feedback

General advice for the next
attempt.

Specific, bounded evidence for
targeted scenario improvement.




THE SIMULATED HANDOFF
AS A TRAINING OBJECT

Handoffs are concentrated

: : Handoff Artifact
tests of signal versus noise.

TRANSCRIPT

Medic 1: Patient is a 32yo male, GSW to left chest, alert
but tachycardic,|BP 100/60, HR 120.| \/|TALS

Medic 2: Got it. Airway secure?

Medic 1: Yes,|ET tube placed, secured at 23cm. Needle

decompression performed on scene, chest seal applied.

He's received|1L of Hextend.

Medic 2: Okay, any allergies? INTERVENTIONS

Medic 1: NKDA. Handing over.

Medic 2: Understood, moving to trauma bay.

The system captures the simulated handoff,
allowing instructors to evaluate a specific
capability: Did the learner accurately
reconstruct the sequence and communicate
unresolved concerns under cognitive load?

STRUCTURED METADATA

Action: Intubation
(ET Tube, 23cm)
Action:
Action: Needle Decompression
(L Chest)

Action: Chest Seal Application
Medication: Hextend (L)
Time: 14:32:45
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Designing for Reality:
Visible Uncertainty

Raw output is not knowledge.

Tactical Review Tool
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[ [Audio overlapping: Review required] l

Patient is a 45yo0 male, presenﬁng with severe chest pain and

SOB, received 100mg of epinephrin .M. at 14:32. ‘ INSTRUCTOR EDIT | \

The system is designed to distinguish between
supported information and ambiguous data. Missing,
conflicting, or stale information is made visibly uncertain
so instructors can inspect, correct, or reject it.
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The Invariant:
Human Authority

The tool supports your judgment;
it does not replace it.

The system does not direct care,
diagnose, or autonomously grade
students. Instructors retain absolute
authority over evaluation, curriculum,
and protocol interpretation.




Fail-Safe Design: Non-Blocking Fallbac

High-consequence systems must fail gracefully.

System nominal Vecco Med Capture

¥// Network Drops or f
/ \ Device Faults /4 f I

< Scenario Starts

Continue Training Manually.

If the network drops or a device faults, the primary workflow remains untouched. The scenario
continues. The debrief happens. Fallback is a hardcoded architectural reality, not an afterthought.
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The Next Step: Bounded Evidence

Core Insight: We don’t ask for organization-wide
transformation based on a polished demo.

1. Protocol 2. Readiness J. Evidence 4. Decision

Let the evidence
dictate whether to
expand, adjust, or stop.

Run the evaluation
and collect specific
findings.

Establish baseline
and confirm support.

Agree on one bounded
workflow and what
success looks like.

Field capabilities are a conditional future step, built only upon validated training success.
M Gemini Notebook
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