When people are Iin danger,
| know what to do.

Better training makes better medics. The Vecco Med model
for transforming encounters into earned capabllity.

Med




The encounter does not pause
for documentation.

Chronological State Map

T=00:00 T=01:00
|

T=04:00 T=05:00
T T

Assessing patient physiology

Ephemeral
Memory:
What is lost

Treating/Intervening

before the
debrief?

Monitoring overlapping radio traffic

Anticipating the handoff

Emergency medicine is performed in motion.
Without instrumentation, vital context
disappears the moment the scenario ends.
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The Memory-Based vs. The Evidence-Based Debrief

Current Baseline The Vecco Med Environment
(Local Memory) (Reviewable Encounter)

Inspecting an objective sequence

What is reviewed | Reconstructing facts from memory
of events

InStUCtor focls Spending time figuring out what Analyzing why decisions were

happened made

Simulated from fading local Simulated from captured,
Handoffs :

memory time-stamped context
The Asset Ephemeral memory that vanishes ozl el el iy

Improves the next scenario
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Make experience cumulative.

CAPTURE

E Selective, approved
S{ observation of the
scenario state.

a- LEARN
E Instructor inspects
sequence and

simulated handoffs.

The Learning
Loop Diagram

ACT

The learner trains
again from a better
starting state.

u s IMPROVE
E!_a Compiled patterns
change the next

debrief or scenario.

T Gemin Notebook



The Learner is the Pathway, Not the Dataset.

Experts reveal what

© Missed cue - Early overload excellent performance
looks like.

Learners reveal the

(© Hesitation - Correction Expert End-State transitions

oA
il o

By observing what
people notice, when they
become overloaded, and
how they recover,
instructors can teach the
specific interventions that
restore a team's options.

The goal is improvement,

© Error - Successful .
not extraction.

Recovery Pathway
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Preserving the Recovery Margin.

Recovery Margin Diagram An average error rate
. | | tells you nothing about
Unrecognized Spike in - Successful Recovery survival.
Error Uncertainty | Intervention

What matters is the
recovery margin: the
practical amount of
viable option

option space

that remains before
an error becomes
impossible to correct.

Viable Options

Vecco Med maps the
geometry of failure
and recovery.

Time
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Visible uncertainty over silent automation.

e [Instructor Override
/ Annotate]

Raw output is not knowledge. A high-consequence support system must avoid
presenting uncertain output as settled fact. Reviewers need practical ways to inspect,
trace, and reject questionable information.
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The Safety Doctrine: Human Authority and Fallback.

Explicit Human Authority

Vecco Med does not diagnose,
select treatment, or grade
autonomously. Instructors

retain absolute authority over
evaluation and curriculum.

Inspectable Models

No silent transfer of authority.
The system surfaces missing,
conflicting, or stale information
so experts can apply clinical
judgment.

S

Non-Blocking Fallback

The product must fail safely.
If a device faults or the network
drops, the training scenario
and ordinary recordkeeping
continue uninterrupted.




Evidence opens the next gate.

The field system will not begin with

an empty notebook. Capability Horizon

gnn® pENE ‘r

But field expansion is a conditional .-*‘T"E:ONDITION AL:
horizon. Field Capability
The next step is a bounded design iRy
partnership: define a single training o
workflow, establish baseline &
pEI‘fDrmanCE, Ell'ld gﬂther thE‘ ‘i‘ Inherits years of
evidence. : ' : ==sssspp | compiled failure and

Eel: E[] [[EquenCy, recovery models.

environment,
controlled bounds.

NOW: Training Capability

s a conversation.

rt
Interest sta 2 the next gate.

Evidence Op€

T Gemini Motebook



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9

